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QUALITY ENHANCING ROLES MUST BE COMMISSIONED 

Neonatal nurse recruitment initiatives are high on the NNA agenda however, recruitment is not 
the only solution to this paucity of neonatal nursing staff as attrition rates are high.  Work must 
focus on the retention of current and new neonatal nurses to create a sustainable highly skilled 

neonatal nursing workforce. 

At present the neonatal workforce is commissioned for ‘cot side’ nurses only.  Quality nursing 
roles such as education, governance, family care (including bereavement and palliative care), 

quality improvement, infant feeding and research must be seen as essential to support quality 
care and improved outcomes.   

Supporting nurses to take ownership of these additional roles with protected time as part of a 
clear career pathway acknowledges their expertise and encourages development and in turn 

retention and facilitates succession planning reducing burnout and dissatisfaction and increased 
turnover of staff, particularly in bigger cities. 

To support recruitment and retention there is a need for career progression within neonatal 
nursing.  This is an expert workforce who must be nurtured and encouraged to develop.   

To deliver on national guidance we need the right (and enough) staff in the right roles 
(mandated by policy and commissioned) to make a difference to outcomes. If we do not have 
enough staff, or the right staff in the right places then national guidance and benchmarking 

cannot be achieved. 
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