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The NNA recognises the diverse skill set required by a Neonatal Matron and Ward Manager to deliver on their key roles:

• Inclusive leadership, professional standards and accountability
• Governance, patient safety and quality
• Workforce planning and resource management
• Patient and Family experience and reducing health inequalities
• Performance and operational oversight
• Digital and information technology
• Education, training and development
• Research and development
• Collaborative working and clinical effectiveness
• Service improvement and transformation1.

The NNA is committed to supporting and promoting the development of this senior nursing group as they pursue leadership and 
management opportunities in line with the Toolkit for High-Quality Neonatal Services2.  

The NNA will support this community by providing scholarships, high quality publications via the Journal of Neonatal Nursing, Special 
Interest Groups (including one specifically for Matrons and Ward Managers) webinars and the annual NNA Conference. 

The NNA recognise the Neonatal Matron and Ward Manager are key to ensuring the delivery of high-quality neonatal care to babies and 
families, by ensuring their workforce is educated, compassionate and committed to providing a Family integrated care approach. 

The NNA is committed to providing Matrons and Ward Managers opportunities to network, reflect, and to collaborate to support their 
personal and professional development. 

The NNA values the contribution of these senior nurses and is committed to representing their challenges and successes at regional and 
national levels. 

The NNA encourages Matrons and Ward Managers to work collaboratively across their Neonatal Operational Delivery Network and Local 
Maternity Systems, taking opportunities to share learning, including around service and workforce development. 

The NNA supports and encourages Matrons and Ward Manager’s to develop a close working relationship with local Maternity Leaders to 
deliver on the perinatal agenda, including the MatNeoSip workstreams, Atain and the NHS Long Term Plan.

The NNA is calling for a sustainable, meaningful, and impactful well-being offer to be made available to this community of nurses to 
support them in delivering in highly pressurised roles. This would improve retention and recruitment to these senior roles.

e. admin@nna.org.uk   w. nna.org.uk   Charity Number: 1208521  


